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Minutes of the Principal 's Third Meeting with the HODS

DaIet 2|I.LIZOTS Time:3OOpm Venue: Conference Hall

Following Heads werc present- Dr H N Patel, DrV KSinha, MrPA Lashkari Dr P M Patel '  Dr BC Dixit" DriP

Patel, Dr C R Gurjar, Mr. NY Patel, Mr. RH sadhu, and Mr Ashish ioshi

r.d ̂ 1,+cor rhc prin.iMl wel.omed evervbodv and beean the meeting

1{N:, \'z

-rt 
th" r ichtofth"cit r larfrom the university re8arding decentral ization ofvarious exams

.the Principal infomed everybodythatthe college has sought clarif ication fromthe
lnn/6. ( i+w rh^ i  thc fo l lowins issues:

I

The criteria for appointment ofexaminers by the college ior tneory ano pracrlcarexdllrs

i-py of rules and regulations received from university in this regard was d;stributed to ail

the heads for their reference. l t  was informed to al l that in case of any other query pertaining

to this may be given to the principal so that they can be clarif ied from the university Mr'

P.A. Lashkari along with two of the heads were asked to visit University officials to claritr/

Exam schedLrle (Practical)2
i-- ' i -- i  " ' i" ,r rni r r /  )o1\ ro R| 1) |)ols to be comoleted before 2.00 pm

Sem | 9/1212015 to 15/12/2015 to be conducted after 2.00 pm ln case ot avarlaorrrty or

separate labs, the exams can be conducted from morning

! c.-  \ /  rz11rl?n1 q rn 1ql1 2/7ot5 to be conducted before 2 00 pm

All HoDs h"* be"" 
"sked 

to coordinate and prepare a Time Table by 4th Nov, for the

practical exams so that the same can be displayed and submitted lo Universlty

3
for  Pra. t i . ,  I  Fxams

I t  has been decided that there would be a separate conveners lor FY/sY/ lY Practrcals
u^- ,6\ ,ar  iha u^n s ' i l l  h6 ld rhe .onvenershio of  at  least  one exam

ii The HoD + one senior staff in consultation with the principal wll l

examiner(s). l t  was decided that head along with senior staff wil l
put before P' inc:pal lor his approval

trnalrze tne namels, or tne
prepare tentative panel and

B RollNumbers
Arl i ibhi i f ,",  oeen ,roed to procure rol l  nos of col lege students in sott copy from the

university and pass on the t"me to 
"l l  

the Ho

c
[ ; ;monTi'";Table f"rmat 

"nd 
e*miners appointment for practical exams wil l  be

mailed to al l  HoDs by Mr. Ashish loshi

Theory Exams
FY Theory Exams will start from
h.a .Lc  f ^ r  nnuAl i  v : . : l i on

go/tt l2oL!. Exam duties wil l  be al lotted before the college

The question papers wil l  be from the University but the assessment worK wrrr oe corrrplclcu

' r  r h6 . ^ l l coa  i t <F l f

t The reading room in the college l ibrary wil l  be converte0 Into Evaluarlon cenrre Juule

coordinato; wil l  be appointed and a separate register for work distr ibution' work done etc

wil l  be maintained at the centre
IL" HoD * a senior f".r l ty 'n .onsultat ion

l l  he evaluated bv two examlners
assessment of each course is

completed, the papers wil l  be sent to the lJniversity'

vi I , , i  Y Pateland Arjunbhai wil l  prepare the f inal delention

5 -^ f , r - r  /e . in -6 /an . l

@een 
askedto send thedetai led

remuneLatioi bi l ls along with attendance t; N t Patel before Diwali break #

v e ar. S.llflSPilLcoLLec r ,o.\
; . :16^:  l5

{3y'-itvrLuen vrovr [adr-R;ii;;
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The meeting ended with a vote ofThanks to the Chair.

Patel

PRntCtD. I

Dr.

jtH*f ;Jf*%;'^"r,.,.,r,"d

6 Industry- Academia MOUs
lt has been decided that the representatives from lndustries wil lbe invited on 22/72/2015.
It is expected that al l  HoDs wil l  be preseni and MOUs with atleast f ive industries wil l  be
signed. Dr. V.K. Sinha is to f inal ize the programme and coordinate with lndustries

7 National Seminar in Chemistry Dept
ThechemistryDeptofthecollegewil l  holda UGc sponsored National seminar on 8'" and 9"'

January 2O16.The dept is free to seek help any dept. Leaflet of the seminar was distr ibuted to

a l l t he  heads .
Principalasked Depts.toprepare proposals to organize One day seminars on selff inanced
Dasrs,

8 Facultv Development Programme
It has been decided to organize a one FDP on 21/12/2015. Dr Nikunj Bhatt and Dr C R Guriar
wil l  submit the l inal detai ls to the Principal.

9 Deoartmental Purchase Process
All dept have been asked to complete the purchase process before the February 2016 , i f  not
done t i l l  now.

10 AlumniMeet
Based on the online registration to the alumni association, i t  has been decided to organize
an al!mni Meet on 10'" January 2016. Mr Piyush Lashkari has been asked to prepare a
detai led plan for the same.

1 L New Academic session
The new academic sessions for al l  semesters of B.sc. wil l  begin in r iSht earnest from
22/12/2015 and fot BCA 14.12.2015



Minutes of the Principal's second Meetingwith the Heads of Departments

Venue: Conference HallDate: t4lO7l2Ol5 Time: 2.30 pm

The  Fo l l ow ingHeads -DrHNPate t ,D rVKS inha ,MrBLashka r i ,D rPMPate l ,D rCRGur ja r ,  D rBCDix i t ,D rJP

Patel, Mr. NY Patel, and MrAshishJoshiwere presentat the meeting.

The Principal. Dr Bhavesh D Patel welcomed evervbodv and began the meeting.
The principal informed
marginally lower than
namely: Bridge Course.

al l  the HoDs that the college has
previous year and has started a

admitted 700 students this year,
long felt need for new students,

L Bridge Course
As of now bridge courses are being offered in Physics, chemistrr ' ,  Biology and Mathematics
at no extra charge. The courses wil l  run for two weeks and may be extended by a week. This
wil l  play an important role in helping new students deal with courses here in the init ial stages
of the academic year because al l  come from different backgrounds and with varying levels of
competency and knowledge.

2 Remedialclasses
After the completion of the f irst or second unit,  remedial classes wil l  be started to enable
slow learners to understand concepts better. These courses too are free and are open to al l
students including senior students having NC in f irst semester.

3 Add On Courses
All the coordinators must ensure that at least one cvcle is completed in each semester. The
courses can start with a minimum of 15 students.
SY B Sc Practical
The SY Bsc Roll Nos are readv and the practical sessions can start from Monday

,2o/7/2oI5.Howe,let,as there has been delay so teaching has to be expedited so as to
comolete the svl labus in t ime

5 lndustry- Insti tute MoU
Dr V K Sinha has been asked to fol low up on the prel iminary talks already held with the
various industries and a date can be f ixed to f inal ize MOUs at the earl iest

6 Stock CheckinB
All HoDs were asked to ensure that siock checking is done and the registers are kept up to
date. They are also asked to prepare a stock Report for both consumables and non
consumaDles.

7 Chemicals/ Laboratories
As the store of chemistry and lC is common, i t  was discussed and decided that the yearlong

requirement of lC is to be given to chemistry department so that theY can plan the purchase

Dr. Dixit  has been asked to f ix the t ime for issuance of chemicals to ensure that there is
proper uti l i lat ion of mdnpower and t ime.
All  HoDs were asked to ensure that wastage of chemicals and breakage of Slass ware is
prevented.

8 syllabus completion
All HoDs were asked to ensure that teaching is going on as scheduled and that Units are

completed in t ime.
9 ldentiW Card

Heads were informed to instruct and ensure that al l  the staff members must put an ldentity
card while in the campus. staff members intern are instructed to ensure the same for the
students.

10 UGC Proposals
\Th" pr'rcDahsk"d th" Hoft to tform their colleagues about UGC proposals for Minot Zl!;a

research projects and organizing w K,,\";
F I
t rw



members may apply before the last date.
1 1 Workshop By Mathematics & Statistics Dept

The Mathematics and Statistics dept is going to organize a workshop on 3'o and 4rn August.
All the heads were asked to extend their ful lsupport forthe events.

72 lnternal Evaluation
The internal evaluation wil l  remain the same which is as under
S e m l & l l :  E x a m + C h a r t
Sem l l l& lV: Exam + Assignment
5em V & Vl :  UnitTests + Seminar/ Field Trip
Nomination ofthe Vice President ofthe Students' Central Committee
After much deliberation,A4r Nilesh Y Patelwas unanimously nominated the Vice President of
the Students' Central Committee for the vear 2015-16.
The meeting ended with a vote ofThanksto the Chair.

Dr. Bhav

o 3*",liiifth*.A
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Minutesof the Principal's first Meetlng with the Heads of Departments

Date: La/o6/2or5 Time: 12.30 pm Venue: Conference Hall

The Following Heads were present i

D rH  N  Pa te ,  MrPA Lashka r i ,  D rP  M Pa te l ,  D rCRGur ja r ,  D rBCDix i t ,D r lPPa te l ,Mr .NYPate l , lMr .RHsadhu ,
and MrAshish loshiwere present atthe meeting.

The Principal, Dr Bhavesh D Patel welcomed everybody and began the meetinS.
The principal informed al l the HoDs
collect the same for departmental
ProsDectus.

that the Academic
faculty members

Desk calendar is ready and they can
along with a departmental copy of

1 InternationalYoga Day
As per the instructions from the GOG, and UGC, The International yoga Day wil l  be
celebrated in the college on 21" lune from 6.45am to 7.30amall the staff members wil l
assemble and perform Yoga as per guidelines. The dress code is white for the occasion. AII
HoDs have been asked to contact the local students to Dart icipate and make the function a
grand success.
Two davs of practice sessions wil l  also be held on 191h and 20ih June at 8.oo am in the college.
so the colleee wil l  start at 8-00 am.

2 Theory Classes
The TY B sc theory classes will begin lrcm 22/6/2o15.fhe fee collection will 8o on parallel
with the classes for three days.
FY/SY theory classes to start later from 1st July. Practical for all the years will start from
Mondav 5th Julv.

3 SY B sc Subject Allotment
The al lotment of sLrbjects/courses for sY B sc wil l  be done on 30'n June and 1" ofJuly 2015.
Committee for the same would be formed soon.

4 Events on 2gthJune 2015
Orientation Programme tor FY B Sc
- An Orientation Programme tor FY B 5c wil l  be held on 29'n June at 11.30.Dr BC Dixit has
been made the convenerofthe same. someTY students can be chosen to volunteerand
express theirviews on the occasion. Detai led programme wil l  be prepared by Convener'
'students ofSF courses {BCA, Instrumentation, iC)are required to inform forthe orientation
programme and ask them to remain present along with their parents. (Action-concern
deoartment)
Meeting of Co!nselors with theirgroup.
Dr Charudutt Gurjar has been asked to coordinate the counseling sessions and do the
needful regarding the same. Each counselorwil lmeet his/her respective group from 12.30
onwards in classes al lotted to them getthe counselors form fi l led

t orientation Programme for sc/sT/OBC Students
The Equal Opportunit ies Cell wil l  conduct and orientation programme at 3.00 pm for
SC/sT/OBC students to make them aware about various Govt. schemes Officials from district

administration wil l  attend the function. Coordinator equal opportunity cel l ,  Dr' P M. Patel ( lCJ

is to prepare detai led programme and execute the same.
The meetins ended with a vote ofThanksto the Chair.

/.\e

4 . f i
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Darei 25/O2/20r5 Time: 3.00 pm

Following Heads were present- Dr H N Patel, Dr V K Sinha,

Dr JP Patel, Dr C R Gurjar, Mr' NY Patel

the Heads of Departments

Venue: Conference Room

Mr P A Lashkari Dr P M Patel, Dr Bc Dixit,,

M inu tesof the  Pr inc ipa l ' s  6 th  Meet ing  w i th

@

a

Princip

, : I N C I P A L
l v .ea r .

The Principal, Dr Bhavesh D Patel

spell ing out the agenda. Later the
welcomed everybody and began the meeting by
followrng points were d

L Syllabus Completion
The HoDs informed the Principalthat in 5em 2 about 50% syllabus was complete
while in Sem 4 and Sem 6 about 75% syllabus was complete.

l l The Principal asked the HoDs to ensure that faculty members maintained the muster,

attendance register carefully and that the teacher's diary is also being maintained

2 Forthcoming Events
The fol lowing dates have been f inal ized
1) Parents' Meet 8/3/15 3)Talent day 70/3/15

2)Annual Day 9/3115 4) Prize Distr ibution 1113/15

SundaV 8.2.15 wil l  be a working day and college wil l  observe Saturday t ime table

l l Science day celebration on 27"'and 28'" Feb 2015.
2712/75 Science Exhibition, PPT Competit ion (Room No 8) and Poster making

cornpetit ion (Bio Lab).
28/2/15 Scien ce Quiz.
on the day ofthe exhibit ion theory classes wil l be suspended but practical wil l be

h  e ld .

3 lnternal Exams

l l

l t  has been decided that the theory exams of FY/SY will be held from B/3/2015to
2313/2015.The FYBsc Exams timings wil l be from 1 30 pm to 2 30pm , while that of
sYBsc w i l l  be f rom 3 .00om -4 .30pm.

The practical exams of FY/SY/TY wil l  be from 24/3/2075 to 31/3/2015 The theory

Arrear of FYISY wil l  be held during this period

tii The syllabus for FY wil l cover 2 Units while for sY it wil l cover 3 Unitt

4 Subject counsell ing

5

The Depts. of Electronics, Microbiology and Computer Science wil l inform lhe

students of FY B.Sc. about career opportunities in these fields to attract more

stLrdents to these disciplines from SY B Sc. onwards
Knowledge RepositorY
The HoDs were asked to start uploading PPTs and other course material on the

co ' lege webs i te .
The meeting ended with a vote of thanks to the chair.

l v .eE h  .  r .  P  scr ,  CoLLEGE
U\ll-ABil vreYAx^GAR*?EEIr0r
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Minutes of the Principal 's Fourth Meeting with the HODs
Date.2Al72l2gl5 Time:2.30 pm Venue: Conference Hall

Fol lowingHeadswerepresent -DrHNPate l ,DrVKSinha,MrPALashkar i ,DrPMPate l ,DrBCDix i t ,Dr tP
Pa Dr R Guriar, \4r. NY Patel, Mr. RH sadhu, and Ur Nikunj tshatt.

at the outset the Principal welcomed everybody and began the meetinS.
Principal Dr Bhavesh Patel congratulated Dr V K sinha, Examination Assessment Incharge,
for the successful completion examination assessment work at the college. He also
congratulated Dr Nikunj Bhattforthe successfulconduction ofthe one day Faculty
Development programme.

1 National lnsti tut ional Ranking Framework (NIFR)
Dr Nikunj Bhatt, Coordinator, IQAC, informed everybody that the MHRD has undertaken an
exercise to rank al l  insti tut ions of higher education in the country and for that al l the college
have to submit data by 3l" December 2015.The rankings wil l  be made public by Apri l  2016.
A tp resen t theda ta takes in tocons ide ra t i on  o f facu l t i esw i thPhDand /NET on ly .
Achievements in sports meets, culturalfestivals, gold medals in academics are also an
important consideration for the rank.

iii The Principal informed al l  that i t  is mandatory to submit the data in t ime. Dr Nikunj Bhatt
and Dr C R Gurjar were asked to complete the process and al l  HoDs were asked to submit
the required data urgently( already mailed to them).

2 Alumni Meet { 10'" Januarv 2016)
Alumni Association coordinator informed al l that the detai ls about the event are posted on

the website
600 and 200 alumni have registered for the event online and off l ine respectively. sMs have
been sent to al l

l Newspaper Ads wil l  also be published to spread the message.
Letters have been sent to al l  PG Depts and other col leges of Gujarat
Banners about the Alumni Meet wil l  also be displayed at a few places.
List  of  departmental  alumni wi l l  be sent to each dept.

Invitat ion cards/letters wil l  be printed
loti  of. lanuary 2016, sunday wil l  be a working day and no leave wil l  be sanctioned.

3 National Seminar jointly organized by Chemistry , & lC Depts, 8'n & 9'n January 2015
Dr B c Dixit informed al l  that 250 part icipants have registered and there wil l  be 24 oral
presentatiors and 109 posier presentation:.
The venue would be BVM Auditorium.

iii Chairman Dr C L Patel and Hon Sec. Dr I D Patel have Siven iheir consent to attend the
inauguralsession.
onlv those who present the papers or posters will be issued certificate stating it Dr Dixit
has been asked to inform the part icipants about the same.
The Principal insisted that the Chemistry dept faculty should attend the seminar and
benefit  from l istening to scholars. Other facult ies '  help can be taken for routine duties .

VI Prizes wil l  be given for best papers and posters.

4 Industry- Insti tute MOU
Coordinator Dr V K Sinha Informed that MoUs with six industries have been signed .

i i I t  was decided that a formal exchange of documents wil l  be done on a suitable date after
2o n of January

5 CVM Circular
As per the CVM Circular, remedial classes be vigorously conducted for those appearing for

NC txams and clear the backlog.
6 ADD on Courses

i l iwas once again reiterated that atleast one batch of each Add on course be conducted per

semester .Mr N Y Patel was asked to submit a report.

The meeting ended with a vote ofthanks to the Chair .

Dr.  Bhavesh Patel

VATTABH YIOYANA6AR.?88 1 20.
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